
June 12, 16, 18 & 19, 2014 
City Commission Room, 700 N. Jefferson, Junction City, KS 66441 

 
Mayor Michael Ryan 

Vice Mayor Mick McCallister 
Commissioner Pat Landes 
Commissioner Jim Sands 
Commissioner Cecil Aska 

 
1. 6:00 P.M. CALL TO ORDER 

a. 2015 Budget Work Session 
 

2. ADJOURNMENT 
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2015 Budget Message 

Mayor & Commissioners, 

      This document was created to provide addi onal informa on about city financ-
es and departments.  The preliminary budgets are created to begin discussions 
between the City Commission and City Staff.   

       The preliminary budgets are just that – preliminary.  The ini al goal of the 
budget was to keep the mill levy the same or a very minimal increase, but a empt 
to increase the funds available for street improvements. The budget presented is a 
0.662 levy increase at this me without a final es mated mill value or audited 
numbers. 

      2013 audited revenues, expenditures, and year-end cash balances will not be 
available un l the end of June.  The employee health insurance line items include a 
10% increase.  Actual premium renewal rates should be available by the end of 
June.  The budget is currently based on last years’ mill value.  The es mated 2014 
mill value is not available from the Geary County Clerk un l July 1. 

      What we do know.  There are no open union contracts.  Therefore, the salaries 
and benefits for fire and police are based on union agreements as nego ated.  
Nonunion wages for the purpose of the preliminary budget, include a 2% cost of 
living increase and the balance of salary adjustments as proposed (total is less than 
$21,000 for nonunion salary adjustments).  There were several department re-
quests for increasing part- me employees to full- me and new posi ons.  Howev-
er, the only new posi ons proposed are in the Storm Water Fund, an enterprise 
fund that does not influence the tax levy. 

      Capital is very limited in the preliminary budget.  Many requested capital pro-
jects have been eliminated or decreased (i.e. new truck to used truck).  This con n-
ues to put the city at high risk for equipment failures that may later cause unfund-
ed repairs or replacement.  One capital project, a roof replacement for the police 
warehouse, was moved to capital improvements where funds were available. 

      This budget does not include new revenue sources.  Although some new reve-
nue sources may be controversial, Junc on City should con nue to look at new 
revenue sources that are normal and usual in other ci es or are common prac ce 
under City best prac ces.  Examples would include annexa on, waste hauler fran-
chise fees, review of all fees, occupancy permits, business licensing, or inspec on 
fees for services provided.   

      The budget process is fluid and many changes will occur before we arrive at 
final numbers. 

Sincerely, 
Cheryl S. Bea y 
Finance Director 
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Quality of Services in Junction City 
Rating of 4 or 5 on a 5-point scale 

Quality of Fire  
Services 

87%87%  

Quality of Ambulance  
Services 

85%85%  

Quality of Police 
Services 

73%73%  

Some highlights from the 

2012 Direction  

Finder Survey 

Quality of Customer 
Service 

65%65%  

        CHALLENGES 
        AHEAD 

Junction City’s Quality of 
Life faces serious challenges 
in the years ahead. Here 
are some reasons why. 

Employee Costs 

The Federal and State 
government can impose 

regula ons without 
providing funding. That 
means City dollars must 

be reassigned from  
general fund programs 
to cover the new costs.  

Obamacare 

Security Measures 

Dodd-Frank 

State & 
Federal   
Unfunded 
Mandates 

As a service agency, nearly 60% 
Percent of the City’s opera ng 
budget is employee costs. Even 

with the City employees contrib-
u ng significant amounts toward 
health insurance and re rement 
costs, the City has limited control 

over increases in pension rates 
and health insurance costs. 

 

Retail Growth 
77% of City residents surveyed 
felt that development efforts 
should be focused on Hwy 77, 
Downtown, and East Chestnut. 
Almost half the me, residents 
travel to other communi es to 

purchase items such as 
spor ng equipment, furniture, 

entertainment & clothing. 

Street Maintenance 
The City budgeted $1.1 Million 

for street rehabilita on in 
2014. While an improvement 
over prior years,  the streets 

will require addi onal funding 
in the future. 

Special  
Assessment 
Taxes 

When it was announced 
that the Big Red 1 was 
returning to Ft. Riley 

there was a scramble to 
provide housing for an 
influx of soldiers and 
contractors.  The City 
borrowed heavily in 

an cipa on of a housing 
boom that cooled in part 
as a result of the na onal 
financial crisis.  The City 
taxpayers are ul mately 
responsible for unpaid 

special assessment taxes. 
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